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YRE DIRBOYION OF Be

Hnee repiiresnts wre an argande part of inteliizenes collectlon,
it i 4iffieuit to co s om the vequirements portion of this pehedule
without straying to comsent on the organization of the whols hlock, The
faat i that requiren , sannot ba segrogated fros cparations ony WUe
thnn reporting eap, Requiremenis in the generlc seusd (a8, Tor oxeaple,
n DOIO 1/3, the Priority National Intelligense Ubjectives) are the
conoe of operatioms regulrements in the speeifle : ‘
deswn up for o partisulsr sgent espebdlity) provi :
everations, To Tancent roquiremsnis ey Case Officer divection” i Lo
frrly thet requiranents beve ather, sapasrute functions. This is PONSONSC.
Hesoiresents gPe caue ofPiewy direction.

Tt onn be arpued thet the formal Require we to which noat of us
v boen expossd in the Clendestine Services have ret slunys provided
the kind of Erection the ense officer nseds. Such & view iz, to coln
» phrsse, Tighting the problem. Practicsl direction, in the farm of

el is aomirements systenm

o tailored to that agentt quelifications A .

e o digeussion of precticel case officer directien is coaplote withe
_out il conpideration of the pase e ficarts fole in eveluation.

L0t

, informution rests with the eusd ;
e ' afford te ba indifferent to the produc for wnleh ho and his agent wers
e bired, The onss ofPlear who paesively scuspis vague, incoherent, o
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Lsere v tls owm workload, for it is smch easier to progoss

cmor analyst, the cass officer camwl
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3 se well as thet of Ms project. fio hes neglected to train his agent in
. the basic task of repariing, and he has sghowun his agent that he is
[ by thet sgent at some pergooel Tisk, This aitustion not only lowsrs
| agent morale, agent opinion of the esee officor's professional eompatencs,
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arnd ndtirete value of the product to the intellizemve corramiiy; i1 e,
for thn shrow! sgont, s clesr Invitation to falrieste,

Hladant pase Mmm, than, mst be directsd o look at each
rasorts exerceiss as something more than a mstter of forn, They should
mrmLmﬁmewnmmtmmmmmm
the sgpent's reporting skill., ¥hen this sugpestion wes voleed sarller
this your, during the moming of 0C 96, the reply was thet the seveon-
ing of student corvents would teke s grest deal of instrustor tise, It
would be time extremely well soent.

In swmwry, requirenents covarage in cnse offiesr training sheuld
not be & rebash of intellirence commmnity orsusization, nor should 1t
ba o sherile diseuesion of foyme and chomnela, I should, imstesd, be
4 thorouch eonsiderstlion of the ineiples ontlined above, wi‘bh conerole
axanyles “of the way thege rrineinles son te applied in praciie
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